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Goal Data Driven Decision In Turn Of Budgeting

Develop report to anaylise the date of the Budget. 

Objective (P) Effectiveness Anaylsis Models

Analysis data of the budet model by department and division 

KPI
Performance
Indicator

Reporting

Budget Reports to anaylsis how revenue and expense 
compare to budget is set up for the department at the fund 
level 

Result Review The Report
Review the report of how revenue budget compare to 
actual

Goal Advance Student Success

Analyis the resource of the student employment 

Objective (P) Allocation Of Budget

Review the allocation of the University resources student 
employment 

KPI
Performance
Indicator

Budget Allocation To Student

Analysis the Resourse of student funding for employment 

Result Review The Allocation
Compared the budget amount to the actual dollars 
spend on student employment.
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